2010-2011

TJLA JUNIOR DIRECTOR
POINT AND AWARD SYSTEM

MINIMUM REQUIREMENT OF ALL JUNIOR DIRECTORS: 200 points
Points begin at the 2010 Junior Director Retreat (late June) and end at the 2011 TJLA Camp

POINT SYSTEM:

DIAMOND POINTS (50 points for each):

D1. Obtain sponsorships — this item can be used multiple times — please keep a copy of each check you collect plus send a copy to
Mallory/Nancy at the address provided at the bottom of Contribution Levels document. If you have sponsors that are being billed, you
need to get some type of verification that they paid to turn in for your points. We will not post sponsor points simply from your list or
from what is printed in the magazine — we require paper verification. Points will be given each time $300 is collected throughout the
year. At the end of the year prorated points will be distributed for amounts not falling in $300 increments.

D2. Attend the TIJLA Junior Director Leadership Camp (June 2010)

D3. Attend and assist with TILA Camp — all sessions, entire camp — Date: May 2011 (date to be announced)

GOLD POINTS (35 points each):

G1. Work 6 hours during the Belt Buckle — no partial points will be given for less than 6 hours. To receive credit for your work hours
you must fill out and turn in a worksheet with date, times, work done and supervising adult signature. It also needs to have your name
on it! A blank worksheet can be downloaded from website.

G2. Work 6 hours during the Fall Classic — no partial points will be given for less than 6 hours. To receive credit for your work hours
you must fill out and turn in a worksheet with date, times, work done and supervising adult signature. It also needs to have your name
on it! A blank worksheet can be downloaded from website.

SILVER POINTS (25 points each):

S1. Attendance at the Belt Buckle meeting — points will not be given for arriving late or leaving early or forgetting to sign the sheet
S2. Attendance at the Fall Classic meeting — points will not be given for arriving late or leaving early or forgetting to sign the sheet
S3. Bring Silent Auction Item to Belt Buckle — a list may be provided for guide

S4. Bring Silent Auction Item to Fall Classic — a list may be provided for guide

S5. Bring Silent Auction Item to TILA Camp — a list may be provided for guide

S6. Sell your allotted Cow Patty Bingo tickets at Belt Buckle

S7. Sell your allotted Cow Patty Bingo tickets at Fall Classic

S8. Plan, attend, conduct and clean up at your respective banquet (points may be prorated for those not participating in all aspects
listed)

S9. Attend and help during TILA Camp — 1 full day

S10. Conduct a showmanship clinic with a minimum attendance of 10 exhibitors - please provide agenda showing date, time and
activities with a supervising adult’s signature to receive these points OR Speak to a group (minimum group of 10) about the benefits
of showing livestock in TILA including your positive experiences in TILA- please provide documentation of date, time, agenda and
signature of supervising adult to receive these points — you may mention experiences in 4-H and FFA but the main theme of this
speech should be promotion of TILA — you should obtain materials to take with you such as previous copies of The Showbox,
membership cards, printout of upcoming shows from the website, etc.

S11. Sign up a New Member (Exhibitor, not Associate) that has not previously been a member of TILA. This person cannot have
ever previously been a TILA member. To receive credit for this option a copy of the completed membership card and payment should
be sent to Mallory/Nancy and it would be a good idea to keep a copy for yourself. You will not be given credit by simply giving me a
list of your new members — | need some verification on paper for your file. You may use this option up to 10 times in one year.

BRONZE POINTS (10 points each):

B1. Attend and help during TILA Camp - % day

B2. Sell two (2) additional Cow Patty Bingo tickets — subject to availability

B3. Write four (4) nice, neat thank you notes suitable for donors — we will supply paper, names and addresses

B4. Attend Belt Buckle or Fall Classic Dance or Activity — must stay for a minimum of two (2) hours

B5. Bring one (1) additional Silent Auction item to Belt Buckle — using guidelines provided

B6. Bring one (1) additional Silent Auction item to Fall Classic — using guidelines provided

B7. Bring one (1) additional Silent Auction item to TILA Camp - using guidelines provided

B8. Work three (3) additional hours at Belt Buckle — no partial points will be given for less than 3 hours. Credit will be given for all
three hour increments worked. These hours must be documented on your worksheet and signed off by supervising adult.

B9. Work three (3) additional hours at Fall Classic — no partial points will be given for less than 3 hours. Credit will be given for all
three hour increments worked. These hours must be documented on your worksheet and signed off by supervising adult.
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